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Communications and growth of success: Growth and
sustainability

This document is part of the Complex Care Startup Toolkit, a practical collection of guides,
templates, and other tools to launch and grow a new complex care program. Find the full toolkit
at www.nationalcomplex.care/startup-toolkit.

Sustaining complex care initiatives beyond the initial pilot intervention and/or grant period is
challenging. This module provides resources on making the business case for your interventions
and approaches to building a sustainable business model for your program.

Key considerations

1. What value does your complex care initiative bring to your key stakeholders?

2. How will your organization grow and sustain your intervention to expand impact while
staying financially viable?

3. Demonstrate the value of complex care interventions by tailoring the proposition to the
needs and interests of strategic financial partners. Some domains of impact include:
quality, cost, utilization, and participant/provider story.

Below, find resources you can use as you work through each of these key considerations.
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Resources

Key consideration #1: What value does your complex care initiative
bring to your key stakeholders?

» Case study one: Adventist Health, Clearlake, CA [{I301
This case study activity is an example of how you can develop the value of your complex care
programs. Please refer to the Building the Value Case for Complex Care guide while working
through this case study.

+ Case study two: Regional One Health, Memphis, TN {201
This case study activity is an example of how you can develop the value of your complex care
programs. Please refer to the Building the Value Case for Complex Care guide while working
through this case study.

Key consideration #2: How will your organization grow and sustain
your intervention to expand impact while staying financially viable?

¢ Beyond the grant: A sustainable financing workbook
This workbook helps you to build a sustainable financial model for your program, especially after grant
funding has ceased to be a viable long-term option.

¢ Generalizability framework
This framework helps you to take a practical approach for using evidence to assess whether a given
program can be replicated or adapted to work in a new setting.

« Developing a committee to help with financial sustainability T34
This guide from the Community Tool Box helps you understand what, why, when, and how you can
develop a financial sustainability committee for your program and organization.

« Billing resource 371
Use this billing resource as a guide to explore various billing codes for your complex care program.
Defining your sources of revenue will support program sustainability.

« Sample work plan [T37]
Use this sample work plan from The Practical Playbook to help outline the budget, outcomes and

measurements, communication strategy, and roles and responsibilities of your intervention.


https://www.nationalcomplex.care/wp-content/uploads/2021/09/Adventist-Health-Case-Study-.docx.pdf
https://www.nationalcomplex.care/wp-content/uploads/2021/09/Building-the-value-case-for-complex-care.pdf
https://www.nationalcomplex.care/wp-content/uploads/2021/09/Regional-One-Health-Case-Study.docx.pdf
https://www.nationalcomplex.care/wp-content/uploads/2021/09/Building-the-value-case-for-complex-care.pdf
https://www.nationalcomplex.care/wp-content/uploads/2021/05/Beyond-The-Grant-Re-Thinking-Health-1.pdf
https://www.nationalcomplex.care/wp-content/uploads/2021/05/Generalizability-Framework-J-PAL-1.pdf
https://ctb.ku.edu/en/table-of-contents/finances/grants-and-financial-resources/financial-sustainability-committee/main
https://camdenhealth.org/wp-content/uploads/2021/09/Billing-resource.docx.pdf
https://www.practicalplaybook.org/resources/develop-work-plan
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Key consideration #3: Demonstrate the value of complex care interven-
tions by tailoring the proposition to the needs and interests of strategic
financial partners, some domains of impact include: quality, cost, utiliza-
tion, and participant/provider story.

+ Grant writing toolkit 37
This toolkit helps you learn how to write a strong grant proposal to funders.

« Nonprofit grant writing: How to secure grants for your cause 501
This guide helps you clearly communicate your complex care program proposal and suggests how to
tailor your grant to the needs of funders.

o Value case summary sheet [I501
This template helps you demonstrate the cost, utilization, quality, satisfaction, and equity impact of
your complex care intervention.

o Example: Value case summary: Cross sector I3
Use this completed template as a guide to help you demonstrate the cost, utilization, quality,
satisfaction, and equity impact of your complex care intervention.

 Financial analysis chart example [T501
This example of a financial analysis chart will help you figure out how to demonstrate the financial cost
and impact of your complex care intervention.

* See more in Strategy and business and Communications.



https://camdenhealth.org/about/about-complex-care/
https://camdenhealth.org/coalition-building/local-initiatives/
https://camdenhealth.org/coalition-building/state-initiatives/
https://www.nationalcomplex.care/
https://ruralhealth.und.edu/grant-writing
https://grantsplus.com/nonprofit-grant-writing/
https://www.nationalcomplex.care/wp-content/uploads/2022/07/Value-case-summary-sheet-1-1.doc.pdf
https://www.nationalcomplex.care/wp-content/uploads/2022/07/Value-case-Cross-Sector-Example-1.doc.pdf
https://www.nationalcomplex.care/wp-content/uploads/2021/09/Financial-analysis-chart-1.pdf
https://www.nationalcomplex.care/wp-content/uploads/2022/08/Startup-toolkit_community-mapping-and-collaboration_strategy-and-business-2022.pdf
https://www.nationalcomplex.care/wp-content/uploads/2022/08/Startup-toolkit_Communications-and-growth-of-success_Communications-2022.pdf

