Inspire

Introducing: INSPIRE’s new
Community Engagement
Assessment & Practice Library



LEARNING NETWORK

Community Engagement
Learning Network

A unique opportunity for professionals working on
community engagement and people with lived
experience to connect and learn together through
monthly meetings.

for better healthcare

Register now: https://bit.ly/4hisMXs i n s pi r e community engagement
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Sidney loves her job as a Patient
Engagement Manager, but the work
is HARD.

Her organization is looking carefully
at their patient engagement work and
raising questions about the value and
benefits of their Patient and Family
Advisory Council (PFAC).

PFAs are uncertain too -- she just got
off a call with a PFAC member who
said, "l show up every month to the
meetings, but | don't see how
anything is getting better."
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Thank you

for taking the self-

assessment

Here are your results!

Easler wins:

Supporting Participation

Thank you for taking the self-assessment to
reflect on your organization’s practices for
engaging people with lived experience.

Based on your responses, we recommend you check out these
sections of our Practice Library. It is often easier to build from
organizational strengths, so the first set of recommendations are
“easier wins” - areas where we think you can build from what is
already going well. The second set of recommendations are “bigger
lifts” - areas where your organization has the most room to grow.

Transparent Communication

Establishing Feedback Loops that Support Action

Bigger lifts:

Setting Specific Goals and Objectives

Engaging executive leaders

“






Supporting professionals leading CE

Recommendations
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leading the work.

There is enormous opportunity to advance
CE by expanding access to hands-on training
and i i that meets frontli
professionals where they are by providing
not only conceptual frameworks, but also
step-by step guides to real-life

2

Prioritize leadership development and
capacity building for PWLE - particularly
those from under-rep
- to step into partnership roles.
While there is much work for healthcare

i to foster authentic, inclusive,
and accessible contexts for CE, PWLE desire
better access to mentorship and peer learning
opportunities to equip them with the skills and
knowledge to effectively engage with healthcare

of CE promising practices, including adapting
app! hes to meet the speci of their own
community and organizational context.

as equal pi . PWLE co-
leading these capacity building efforts is
essential to addressing current gaps in diversity,
equity and inclusion and to building genuine
community power through CE.

4

to support high-quality and impactful
community engagement.

For CE initiatives and those leading the work
to be successful, organizations must adopt
supportive systems, policies, and fi

dd | and policy opportunities
that could improve the uptake of community
engagement.

Advancing federal and state policy requirements
for CE and exploring a set of healthcare CE
—— Ty sl

that enable CE work to flourish. To support
organizations in doing so, it is vital to define the
roles and responsibilities of those carrying out
CE work and develop a shared approach to CE
impact measurement - specifically one that
can help address the central barrier of resource
constraints by supporting a business case for §
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program or as a component of an existing
accreditation program like health equity — would
have significant impact on ensuring that CE is
being in i d i ys.
Crafting and implementing these approaches in
partnership with PWLE, prioritizing incentives rather
than penalties to address the need to property

CE work, and i ing support
to ensure high-quality implementation will ensure
these hieve their desired
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Methodology

« Discovery phase
- Exploratory calls and a review of key documents

« Semi-structured interviews with
* Frontline staff leading working with PWLE
- Department and executive leaders
PWLE who members of the organization’s advisory committee(s)

« Data-analysis

- QOur analysis was an interactive sense-making combining qualitative
review with the Al tool NotebookLM to identify emerging themes.
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The INSPIRE Framework : .
for Engaging PWLE INS Pl e

Creating Strategies Building organizational
and Goals for infrastructure for

Engaging PWLE engaging PWLE

* Articulating a Clear * Engaging executive leaders

Statement of Purpose
P * Hiring and training

Dedicated Staff

* Integrating PWLE into
Governance and Operations

* Setting Specific Goals and
Objectives

* Ensuring Representation

* Establishing feedback loops
that support action

Measuring and Building Authentic and
evaluating your work Impactful Relationships
with PWLE with PWLE
* Process measurement and * Creating Engagement
improvement Opportunities
* Understanding the impact * Recruitment and Onboarding
and outcomes of engaging . siz
PWLE * Supporting Participation

S Masrement Sooli shd * Training & Capacity Building

processes * Transparent Communication
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Lessons from implementation science

SAMPLE PRACTICE PROFILE EXCERPT

EMPATHY in communication ond problem-solving

Accepts
responsibility, tries to
meet clients where
they're at, seeks to
understand why

o “We've tried a
couple of
different
strategies to
meet with the
family, but it's
not working for
them. What have
other people
tried to resolve
similar barriers?
How can |
improve to meet
their needs?”

May recognize
current strategies
aren't working but
be unsure of next
steps. May use a
mix of accepting
and blaming
language

e “The family
isn't making
these
appointments,
but | just don't
know what to
do about it."

Uses blaming

language, doesn't

accept

responsibility

e “This family is
noncompliant.”

e “l've tried all
these
strategies with
this mom, and
she just isn't
getting it."

KEY ELEMENTS OF A PRACTICE PROFILE:

v Creates a common vocabulary: for discussing jobs
and skills & expectations

v Shows 3 levels: optimal (top of practice, mastered
skill); developmental (competency is growing,
working on applying skills
consistently/independently/in varied contexts);
unacceptable

¥ Specifies: core values that should guide decision-
making and action (e.g., trauma-informed), core
processes/approaches (e.g., assessment-driven
care), and core skills (e.g., problem-solving)

¥ s specific: includes real-life scenarios of what you
see in practice

v Different versions exist for all staff levels: frontline
staff, supervisors/coaches, executive leaders

operative team
mbers should
intain healthy
2mail condition.

Goal

To use proper hand hygiene practices to help prevent transmission of y
pathogens to perioperative patients from the hands of perioperative personnel.

Perioperative team

members should
maintain healthy
skin condition by
taking measures to
prevent hand
dermatitis.

Perioperative team
members should
perform hand
hygiene.

Perioperative team Perioperative team
members should members should
perform surgical not wear jewelry
hand antisepsis (eg, rings, watches,
before donning bracelets) on the

sterile gowns and hands or wrists.

gloves for operative

and other invasive

procedures.

Patients and visitors
should have access
to hand washing
stations and
products and be
involved in hand
hygiene initiatives.

WAITING AREA

|
APPROVED |
MOISTURIZER |
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.... but community engagement isn't
hand washing
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Our vision

- We wanted this new tool to be:

- Additive — building from what already exists

- Practical — real guidance, focused on
implementation

- Digestible — multi-media elements and bite-
sized sections

- Customized — no need to read 100 pages to
find what you’re looking for

- Guided — we can tell you where to start
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CE Assesment & Practice Library

* This resource is designed for anyone whose job involves leading or
supporting community engagement

* A brief self-assessment asks you questions about your organization
current work with people with lived experience, and assessment results
provide customized links to articles in the Practice Library

* Organizations can use this resource to see which engagement practices
they can put into action now and which might take more time to develop.
This resource can support strategic planning, annual reviews, or quality
improvement cycles, helping teams track progress, celebrate growth,
and decide what to focus on next.
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Check out the CE Assessment &

Practice Library at:
consumerpartnership.org/assessment
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Please join us for our next session of
the CE Learning Network featuring a
presentation from Common Ground
Health!

March 25t from 3:00 - 4:30pm ET
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Questions?




