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Community Engagement 
Assessment & Practice Library



Sidney loves her job as a Patient 
Engagement Manager, but the work 
is HARD. 
Her organization is looking carefully 
at their patient engagement work and 
raising questions about the value and 
benefits of their Patient and Family 
Advisory Council (PFAC). 
PFAs are uncertain too -- she just got 
off a call with a PFAC member who 
said, "I show up every month to the 
meetings, but I don't see how 
anything is getting better." 







Project background



Supporting professionals leading CE



Partner sites



Methodology
• Discovery phase

• Exploratory calls and a review of key documents

• Semi-structured interviews with
• Frontline staff leading working with PWLE
• Department and executive leaders
• PWLE who members of the organization’s advisory committee(s)

• Data-analysis
• Our analysis was an interactive sense-making combining qualitative 

review with the AI tool NotebookLM to identify emerging themes.





Lessons from implementation science



…. but community engagement isn't 
hand washing



Our vision
• We wanted this new tool to be:

• Additive – building from what already exists
• Practical – real guidance, focused on 

implementation
• Digestible – multi-media elements and bite-

sized sections
• Customized – no need to read 100 pages to 

find what you’re looking for
• Guided – we can tell you where to start



CE Assesment & Practice Library
• This resource is designed for anyone whose job involves leading or 

supporting community engagement
• A brief self-assessment asks you questions about your organization 

current work with people with lived experience, and assessment results 
provide customized links to articles in the Practice Library

• Organizations can use this resource to see which engagement practices 
they can put into action now and which might take more time to develop. 
This resource can support strategic planning, annual reviews, or quality 
improvement cycles, helping teams track progress, celebrate growth, 
and decide what to focus on next. 



Check out the CE Assessment & 
Practice Library at: 
consumerpartnership.org/assessment 



cvv

Please join us for our next session of 
the CE Learning Network featuring a 
presentation from Common Ground 
Health!

March 25th from  3:00 - 4:30pm ET



Questions?


