
Welcome to 
the 

Community 
Engagement 

Learning 
Network!



Community engagement 
refers to the different ways in 
which health (& social) care 
organizations can reach out to, 
engage, and partner with 
people with lived experience, 
with the goal of working 
together to improve healthcare 
and achieve positive health 
outcomes.



cvvcvv

cvv

Please join us for our next 
session on June 24th from 
3-4:30pm ET

Featured presenter: 
Camden Coalition
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How to Use this Guide

From program development to research, we 

use data, outcomes, and measures to 

define what success looks like and track 

progress

It’s important to include people with lived 

experience and other interest-holders when 

deciding what data to collect, what 

outcomes to evaluate, and what measures 

to track

This slide deck includes example 

discussion questions and prompts for 

having inclusive conversations about data, 

outcomes, and measures

Whether you’re planning a meeting or 

bringing your lived experience to a project, 

use these examples to inspire inclusive 

conversations



Invite Interest-holders to Share What’s Important

Try these prompts to explore what’s motivating partners to engage.

• What’s one thing you’re hoping to learn through this process?

• I’m here because ___________________________.

• I’ll know my time here is well-spent when ________.

• I accepted this invite / role because _____________.

• I’d like to make a difference by _________________.



Clarify a Shared Purpose Before Diving into Data
Try these questions to clarify the “why” behind an effort to collect data or measure outcomes.

• What questions are we trying to answer? Why are these 

important?

• What do we want to accomplish? How can data help us get there?

• What will this data / evaluation / QI project help us do?

• How will this benefit patients? Which patients, and in what ways?



Get Everyone on the Same Page
These prompts are another way to clarify shared goals for data or outcomes.

• We’d really like to know _______________________.

• We’ll use that information to __________________.

• We’ll share what we learn with _________________.

• We’ll know we’re successful when _____________.



Define Success Together
Adapt these questions to explore measures of success.

• What does it mean to say that this program helped?

• If we look back a year from now, what do we want to see that’s 

different?

• How would we know that this program made a difference? What 

would we expect to see?

• If we had to decide whether to continue this program, what would 

we want to know first?



Tips for Talking about Measures
Why are you Measuring? Ask About

Assess quality What does good look like? 

What is the ideal?

What does it mean to say that this program helped?

Monitor progress How are we doing today?

How will we know when things are getting better?

What do we want to see in a few months? In one year? Two years?

Show impact If we look back 2 years from now, what do we want to see that’s 

different? 

How would we know that the program made a difference? What 

would we expect to see?

What do we want to see to know that this program is a good 

investment?
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